Bandon Grammar School

Bi Cinedlta Policy to Prevent and Address Bullying Behaviour

introduction
The Board of Management of Bandon Grammar School has adopted the following policy to prevent
and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address Bullying
Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child as set
out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a
responsibility to work together to prevent and address bullying behaviour and to deal with the negative
impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that
bullying behaviour can have on the lives of our students, and we are fully committed to preventing and
addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that
are reasonably practicable to prevent the harassment of students or staff on any of the nine grounds
specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and membership
of the Traveller community.

Definition of bullying

Bullying is defined in Cineditas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools as ta rgeted behaviour, online or offline that causes
harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated
over time and involves an imbalance of power in relationships between two people or groups of people in
society.

A list of examples of bullying are included in Appendix A of this policy.

Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided for within the
Bandon Grammar School Code of Behaviour.




Section A: Development/review of our Bi Cineélta policy to prevent and address bullying behaviour

All members of our school community were provided with the opportunity to input into the development/review

of this policy.

Date consulted Method of consultation

School Staff 28" April 2025 Staff Meeting

Students 6™ March 2025 Student Council Meeting

Parents 7" May 2025 - 23" Parents Association Meeting focus
May 2025 group & Survey issued through

weekly newsletter on 9™ May 2025

Board of Management |20 May 2025 Board of Management

Wider school 28" April 2025 Staff Meeting

community as

appropriate, for

example coaches,

Section B: Preventing Bullying Behaviour

This section sets out a non-exhaustive list of the prevention strategies that will be used by Bandon Grammar

School:

Culture and Environment

Bandon Grammar School promotes an inclusive school culture where students, staff and parents
experience a sense of belonging.

A school-wide approach to the fostering of respect for all members of the Bandon Grammar School
Community is in practice through our ethos and values model explained through the RESPECT
programme.,

BGS works to create and maintain a ‘telling environment’ with staff and students. Through a positive
staff: student culture, students are encouraged to tell a trusted adult if they have any concerns including
bullying.

The anonymous reporting tool available to all the stakeholders is promoted as a tool for times when a
student does not want to report bullying due to a fear of retaliation or the situation becoming worse.
Where students have concerns about getting into trouble or not having sufficient evidence to back up an
allegation. It can sometimes inhibit students from coming forward. Students are always encouraged to
come forward and tell somebody if they are experiencing or witnessing any type of possible bullying
behaviour.

Supervision protocols are in place throughout the school day with staff understanding their responsibilit
to observe and manage any indicators of bullying behaviour. Staff in the first instance work to prevent
bullying behaviour,

Bandon Grammar School works to create safe physical spaces to support psychological and physical
safety to prevent bullying behaviour. CCTV is used throughout the campus as a reassurance for all. There
are out of bounds and inbound areas clearly explained to staff and students regularly. The school
supervision plan is regularly monitored and adapted according to school needs.



Curriculum (learning & teaching)

The principles of prevention of bullying behaviour are addressed through the school's well-being
programme. Subjects such as SPHE, RE, PE and CSPE specifically teach skills for friendship development
and how to identify negative peer interactions. Restorative practice is taught in Form 1 and 4, and there
are workshops in Forms 2, 3 and 5 specifically around resilience building.

Extracurricular program. Along with cross-curricular opportunities enhance the opportunity for students
to form positive relationships with their peers and staff.

Weekly school assemblies promote positive behaviours, matters of ethos and other pastoral care
supports in the school.

During lessons, teachers regularly support students with the opportunity to work in groups to further the
sense of connection between peers, nurture empathy and develop respect.

Policy and Planning

Bandon Grammar School seeks student voice and student participation in the development of school
policies. Student well-being is at the heart of all school policy and development planning.

Bandon Grammar School’s code of behavior and the acceptable use policy specifically refer to these anti
bullying procedures.

The anti-bullying policy will be reviewed annually or more frequently if required by the Board of
Management.

Relationships and Partnerships

Bandon Grammar School works to strengthen relationships and partnerships in many ways. The following are
included:

Age-appropriate awareness initiatives which look at the causes and impacts of bullying behaviour
including those dealing with navigating friendships, exclusion, identity-based bullying, relational bullying,
racist bullying, homophobic or transphobic bullying, sexism and sexual harassment are employed
throughout the school’s curriculum.

Supporting the active participation of students in school life and promoting an active student council,
student mentoring program and school prefect system.

Supporting the active participation of parents in school life including parents' events and Parents
Association meetings.

Staff, students, and parents. are provided with opportunities for education by external agencies where
applicable to raise awareness of the impact of bullying.

Staff, students and parents are encouraged to be upstanders of the school ethos and not bystanders of
poor behaviour.

Specific Prevention Strategies

Cyberbullying Behavior: Bandon Grammar School proactively aims to prevent cyber bullying behaviour
by implementing the SPHC curriculum, teaching age-appropriate digital skills, implementing the
Acceptable Use Policy. Regular online safety events for parents are promoted through the newsletter eg,
around Safer Internet Day. Bandon Grammar School understands that the digital age of consent is 16 an
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that students between the ages of 13 and 16 must have parental permission to use social media, and
that students under the age of 13 should not have a social media account.

Homophobic/Transphobic Behaviour: Bandon Grammar School aims to prevent homophobic or
transphobic bullying behaviour by maintaining an inclusive physical environment and school culture. Usit
external support tools such as the Belong to QM as a route to educate all stakeholders on the need for
empathy and support for all our students. Students are encouraged to speak up if they witness
homophobic or transphobic behaviour.

Racist Behaviour: Bandon Grammar School is proactive in the prevention of racist behaviour through
fostering an inclusive school culture where diversity is celebrated and where students can ‘see
themselves’ in their school environment. Through workshops, celebration days and use of visual display
cues, cultural diversity is recognized and visible. Students for whom English is a second language are
given supplementary support as are their parents when r required. The school library stack evolves
constantly to ensure that reading material represents appropriate lived experiences of students and
adults from different national, ethnic and cultural backgrounds.

Sexist Bullying Behaviour: Bandon Grammar School proactively aims to prevent sexist bullying
behaviour by expecting school staff to model respectful behaviour and treat students equally, ensuring
all students have the same opportunities to engage in school activities, celebrating diversity,
acknowledging the contribution of all students, conducting workshops/seminars on gender equality and
respect and encouraging parents to reinforce the values of respect at home.

Sexual Harassment Behaviour: Bandon Grammar School through the RESPECT programme proactively
aims to prevent sexual harassment by demonstrating a zero-tolerance approach to sexual harassment
and never dismissing it as teasing or banter, teaching students about healthy relationships, respect and
kindness through SPHE and promoting positive role models in the school community.

Supervision and Monitoring

Bandon Grammar School organizes a supervision plan for day and boarding school to ensure the safety of all the
students and staff. The aim of the supervision plan is to ensure a safe physical space on campus and to support
psychological and physical safety to prevent bullying behaviour.

There is a supervision system for before school, during break and lunchtimes and after school. Particular
emphasis is placed on locker areas, bathroom areas and corridors. These are areas identified by students
as those which can be areas which, if poorly supervised, could be conducive to bullying behaviour.
Dormitory corridors and social spaces in boarding are also areas of heightened supervision during
boarding time.

Sports coaches are in supervision of students fifteen minutes before and after sports training time in
order to keep a presence in the changing room area.

The anonymous reporting tool is used through the school website and MS teams to feed information of
concern to all members of the student support team. These matters are discussed at the weekly SST
meetings, and all are actioned on.

The weekly SST (student support team) meeting triage all concerns and organise bespoke and targeted
responses for individual students, form groups etc.

The Year Heads meet weekly with the SLT to further support individual year groups and respond to
situations in a timely manner.

Bandon Grammar School has a student mentoring system, and this is used to promote positive
relationships between age groups in school.



Section C: Addressing Bullying Behaviour

Bandon Grammar School recognizes that the whole school community has a responsibility to prevent and
address bullying behaviour. All school stakeholders are expected to work together to implement the schools’
anti-bullying policy.

The teacher(s) with responsibility for addressing bullying behaviour are the Year Heads, the Student Support
Team including the Deputy Principals and the Principal.
When bullying behaviour occurs, Bandon Grammar School will:
e ensure that the student experiencing bullying behaviour is heard and reassured
¢ seek to ensure the privacy of those involved
¢ conduct all conversations with sensitivity
¢ consider the age and ability of those involved

e listen to the views of the student who is experiencing the bullying behaviour as to how best to address
the situation

e actin atimely manner
e inform parents of those involved

e inform the other members of the SST where appropriate e.g. Houseparents & School Nurse.

The primary aim in addressing reports of bullying behaviour should be to stop the bullying behaviour and to
restore, as far as practicable, the relationships of the students involved.

To determine whether the behaviour is bullying behaviour the answers to the following questions will be
considered:

® |s the behaviour targeted at a specific student or group of students?
e Is the behaviour intended to cause physical, social or emotional harm?

¢ Is the behaviour repeated?

If the answer is yes to each of the questions above, then the behaviour is bullying behaviour and action will be
taken in line with this anti-bullying (Bi Cinealta) policy.

One-off incidents may be considered bullying in certain circumstances. A single hurtful message posted on social
media can be considered bullying behaviour as there is the potential of the message being shared multiple times
and thus becoming a repeated behaviour.

if it is established that inappropriate behaviour has occurred, sanctions are provided in the Bandon Grammar
School Code of Behaviour.

Dealing with Bullying Behaviour
Where bullying behaviour has occurred, the parents of the students involved will be contacted at an early stage
to inform them of the matter and to discuss the actions to be taken to address the behaviour. The views of the

student experiencing bullying behaviour will be considered in determining how best to address the situation.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took place,



and the date of the engagement with students and parents. The actions and support agreed to address bullying
behaviour will be documented. If the bullying behaviour is a child protection concern the matter will be
addressed without delay in accordance with the Bandon Grammar School Child Protection and Safeguarding
policies informed by the Child Protection Procedures for Primary and Post-Primary Schools.

Request for NO ACTION

Where a student reporting bullying behaviour asks that a member of staff does nothing about the behaviour
other than “look out” for them, the staff member will speak with the student to work out together what steps
can be taken to address the matter and how their parents will be informed of the situation.

Where a parent/guardian makes the school aware of bullying behaviour that has occurred and specifically
requests that the school takes no action, the parent/guardian must put this request in writing to the school and
will be facilitated in doing so where there are literacy, digital literacy or language barriers. While acknowledging
the parent/guardian request, Bandon Grammar School will decide, based on the circumstances, whether it is
appropriate to address bullying behaviour.

Following up with Bullying Behaviour and Student Support

The staff member will engage with the students involved and their parent/guardian again no more than 20
school days after the initial engagement. Consideration will be given to the nature of the bullying behaviour, the
effectiveness of the strategies used to address the bullying behaviour and the relationship between the students
involved. The staff member will document the review with students and their parent/guardian to determine if
the bullying behaviour has ceased and the views of the students and their parent/guardian in relation to this.

If, upon review, it is determined that the bullying behaviour has ceased, the date that it has been determined
that the bullying behaviour has ceased will be recorded. Any engagement with external services or support will
also be noted. Where necessary, ongoing supervision and support will be provided by the staff for the students
involved in or affected by the bullying behaviour. If upon review, it is determined that the bullying behaviour has
not ceased, the staff will review the strategies used in consultation with the students involved and their
parent/guardian. A time frame will be agreed for further engagement until the bullying behaviour has ceased.

If it becomes clear that the student who is displaying the bullying behaviour is continuing to display the behavior,
then the school will consider appropriate sanctions to deal with. Inappropriate behavior as provided in the
Bandon Grammar School code of behaviour. Where disciplinary sanctions are considered, it is a matter between
the relevant student, their parents and the school.

Complaints

If a parent or guardian is not satisfied with how the bullying behaviour has been addressed by the school in
accordance with this anti bullying policy and the Bi Cinealta Procedures to Prevent and address Bullying
behaviour for primary and post primary schools, they will be referred to the Bandon Grammar School complaints
procedure. If a parent is dissatisfied with how a complaint has been handled, they may make a complaint to the
Ombudsman for Children if they believe that the school's actions have had a negative effect on the student.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting. This update
will include the number of incidents of bullying behaviour that have been reported since the last meeting, the
number of ongoing incidents and the total number of incidents since the beginning of the school year. Where
incidents of bullying behaviour have occurred, the principal will also provide a verbal update which will include
where relevant, information relating to trends and patterns identified, strategies used to address the bullying
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behaviour and any wider strategies to prevent and address bullying behaviour where relevant. This update
does not contain personal or identifying information.

This policy is available to the Bandon Grammar School community on the school’s website and in hard copy on
request. A student-friendly version of this policy is displayed in the school and is also available on our website
and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each calendar
year or as soon as practicable after there has been a material change in any matter to which this policy refers.

C&‘J Q‘A] signed: ,\me»a. He Shorg.

Dr. Ann Caird '\3 Ms. Niamh McShane
Chairperson of Board of Management Principal

Signed:

Policy Implemented on 17th June 2025, following a consultation process with staff, students, parents and Board of
Management.

Reviewed and Approved by the Board of Management on 01° September 2026



