Bandon Grammar School

Boarding School

Child Safeguarding Statement and Risk Assessment (1_DS)

For:

Bandon Grammar School

At:

Clancool, Bandon, Co. Cork P72 FD36

Operated by: X School O Management Authority 0 Both

Thisis a: Primary O0 / Post Primary X / Special School O / Boarding School

In accordance with the requirements of the Children First Act 2015, Children First: National Guidance
for the Protection and Welfare of Children 2017, the Addendum to Children First {2019), Child

Protection Procedures for Schools 2025 and Child Safequarding: A Guide for Policy, Procedure and

Practice, 2nd ed. (Tusla, 2024), the management authority has adopted the Child Safeguarding

Statement and Risk Assessment set out in this document.

The management authority has adopted and will implement fully and without modification the
department’s Child Protection Procedures for Schools 2025 as part of this overall Child Safeguarding

Statement and Risk Assessment.

Name of the Designated Liaison Person (DLP)

Ms. Niamh McShane

Name of the Deputy Designated Liaison Person (Deputy DLP/DDLP)

Mr. Brian Shanahan

In the absence of the DLP, the Deputy DLP shall assume responsibilities of the DLP



Name of Relevant Person

Ms. Niamh McShane

In boarding facilities this is the DLP

Relevant Person can be contacted on Ireland 087-2289506 or nmcshane@bgsmail.ie

Under the Children First Act 2015 Relevant Person means a person who is appointed by a provider
of a relevant service to be the first point of contact in respect of the Child Safequarding
Statement. This person is nominated by the management authority to manage and provide
oversight of child protection concerns/allegations of child abuse.

Name of Chairperson of the management authority

Dr. Ann Caird — Chairperson, Board of Management

The management authority recognises that child protection and safeguarding permeate all aspects
of boarding facility life and must be reflected in all of the boarding facilities policies, procedures,
practices and activities. In all of these, the boarding facility will adhere to the following principles
of best practice in child protection and welfare:

The boarding facility will:

¢ Recognise that the protection and welfare of children is of paramount importance,
regardless of all other considerations.

e Fully comply with its statutory obligations under the Children First Act 2015 and other
relevant legislation relating to the protection and welfare of children.

e Fully co-operate with the relevant statutory authorities in relation to child protection and
welfare matters.

» Adopt safe practices to minimise the possibility of harm happening to children and protect
members of boarding facility personnel from the necessity to take unnecessary risks that
may leave themselves open to accusations of child abuse.

e Fully respect confidentiality requirements as set out in the Child Protection Procedures for
Schools 2025 in dealing with child protection matters. Adhere to the above principles in
relation to any vulnerable adult.

Procedures and Measures in Place
Our Child Safeguarding Statement and Risk Assessment has been developed in line with
requirements under the Children First Act 2015, the Children First: National Guidance 2017, and
Child Safeguarding: A Guide for Policy, Procedure and Practice, 2nd ed. (Tusla, 2024), and the Child
Protection Procedures for Schools 2025. In addition to the procedures listed in our risk assessment,
the following procedures support our intention to safeguard children while they are availing of our
service:



Procedure for the Management of Allegations of Abuse or Misconduct against Boarding Facility

Personnel Relating to a Child Availing of Our Service

* Where any member of boarding facility personnel is the subject of any investigation in respect
of any act, omission or circumstance in relation to a child attending the boarding facility, the
boarding facility is required to adhere to the relevant procedures set out in Chapter 7 of the
Child Protection Procedures for Schools 2025.

Procedure for the Safe Recruitment and Selection of Boarding Facility Personnel to Work With
Children
¢ The boarding facility is required to adhere to the requirements of the Vetting Act. The
selection or recruitment of staff and their suitability to work with children requires the
boarding facility to adhere to the statutory vetting requirements of the National Vetting
Bureau (Children and Vulnerable Persons) Acts 2012 to 2016, and to the wider duty of care
guidance outlined in Chapter 10 of the procedures.

e Awritten protocol is in place authorising immediate action for cases which require an
employee to be immediately absented from the boarding facility for child safeguarding
reasons.

Procedure for Provision of and Access to Child Safeguarding Training and Information, Including
the Identification of the Occurrence of Harm

e The boarding facility provides information and training to members of boarding facility
personnel in relation to the identification of the occurrence of harm (as defined in the 2015
Act) as follows:

The boarding facility

o Has provided each member of staff, including any new members of staff, (employees and
volunteers, management authority members) with a copy of the boarding facility’s Child
Safeguarding Statement and Risk Assessment.

o Ensures that members of staff have availed of relevant training and completed child
protection training.

o Encourages management authority members to avail of any relevant training and
complete child protection training.

o The management authority ensures that records of all staff and management
authority members’ child protection training are maintained.

Procedure for the Reporting of Child Protection or Welfare Concerns to Tusla

e All members of staff of the boarding facility are required to adhere to the procedures set out in
the Child Protection Procedures for Schools 2025, in relation to reporting of child protection
concerns. Mandated reporting applies to any mandated person who may be employed by the
boarding facility, for example a chaplain, nurse, social care staff, psychologist or counsellor. A full
list of those people who are mandated persons is set out in Appendix 1 Child Protection
Procedures for Schools 2025.



Procedure for Maintaining a List of the Persons (if any) in the Relevant Service Who Are Mandated
Persons

e There is a procedure in place to maintain a list of mandated persons. Boarding facilities may on
occasion employ staff who are mandated by virtue of their profession. This list will identify any
employees, including registered teachers, that are mandated persons. This link may be useful
in compiling a complete list of mandated persons
https://www.tusla.ie/children-first/mandated-persons/am-i-a-mandated-person/.

Procedure for Appointing a Relevant Person

e There is a procedure in place for appointing a relevant person. The relevant person is the person
who can provide information in respect of how the child safeguarding statement was developed
and will be able to provide the statement on request. In boarding facilities, this is the DLP. Both
the relevant person and the DLP are explicitly named in the CSS.

The various procedures referred to in this Child Safeguarding Statement and Risk Assessment can be
accessed via the boarding facility’s website, the gov.ie website or will be made available on request
by the boarding facility.

in accordance with the Children First Act 2015 and the Addendum to Children First 2019 and 2025,
the Child Protection Procedures for Schools 2025, the management authority has carried out an
assessment of any potential for harm to a child while attending the boarding facility or participating
in boarding facility activities. A written assessment setting out the areas of risk identified and the
boarding facility’s procedures for managing those risks is included with the Child Safeguarding
Statement.

Note: The procedures and measures in place outlined on pages 6 and 7 are not

intended as an exhaustive list. Individual management authorities shall also include in this section
such other procedures and measures that are of relevance to the

boarding facility.

This statement has been published on the boarding facility’s website and/or will be made available on
request by the boarding facility. It has been provided to all members of boarding facility personnel, the
parents’ association (if any), the patron and parents. A copy of this statement and risk assessment will
be made available to Tusla and the department if

requested.

This Child Safeguarding Statement and Risk Assessment will be reviewed annually or as soon as
practicable after there has been a material change in any matter to which this
statement refers,



Child Safeguarding Risk Assessment

List of Boarding
Facility Activities

Risks Identified Against
Each Boarding Facility
Activity

Procedures/Measures in Place to
Mitigate Risk

1. All boarding-
facility activities:
recognition,
reporting and
oversight of child-
protection
concerns

Risk of harm not being
recognised by boarding-
facility personnel. Risk of
harm not being reported
properly or promptly. Risk
arising where personnel
are unclear about the DLP,
DDLP, mandated reporting
or record-keeping
requirements. Risk of
child-protection concerns
being treated only as
pastoral, behavioural or
disciplinary matters.

The boarding facility implements the
Child Protection Procedures for Schools
2025 and the Child Protection
Procedures for Boarding Facilities
Associated with Recognised Schools
2025,

A DLP and DDLP are formally appointed
for the boarding facility and are
contactable while the boarding facility
is operating. The DLP, DDLP and
Relevant Person are clearly identified to
boarders, personnel and
parents/carers. All boarding-facility
personnel are required to report
concerns promptly to the DLP and to
comply with any individual mandated-
person obligations.

The Child Safeguarding Statement and
Risk Assessment are provided to all
personnel, including new personnel and
volunteers. Child-protection training is
provided and training records are
maintained. Concerns are recorded in
dedicated hard-copy child-protection
case files and are reported to the
management authority through the
prescribed oversight process.

2. Arrival, return to
boarding,
departure,
collection and
daily sign-in/sign-
out

Risk of a boarder leaving
with or being collected by
an unauthorised person.
Risk of a boarder’s
whereabouts being
unknown. Risk of harm
due to inadequate
supervision at arrival,
departure or transition
times. Risk of a boarder
failing to return at the
agreed time.

Boarding attendance and return times
are recorded. Boarders sign out and
sign back with the staff on duty.
Parental/carer approval is required for
relevant absences and sign-out
arrangements. Collection and transport
details are verified where appropriate.
Late or unexplained absence is followed
up promptly. Staff on duty maintain
oversight of departures and returns.
Emergency contact details are
maintained and accessible to
authorised personnel.




3. Prep, supervised
study, homework
and academic
activities within
boarding time

Risk of harm due to
inadequate supervision.
Risk of bullying,
intimidation or
inappropriate pupil-to-
pupil conduct. Risk of
inappropriate one-to-one
contact between a
boarder and an adult. Risk
of a boarder being isolated
or excluded because of
additional needs.

Prep and study areas are supervised by
authorised personnel. Attendance is
recorded and unexplained absences are
followed up.

Study takes place in designated areas
with appropriate visibility. One-to-one
support follows the boarding facility’s
professional-boundary and
safeguarding procedures.

Reasonable accommodations are made
for boarders with special educational,
medical, sensory or physical needs.
Behavioural and safeguarding concerns
are recorded and referred
appropriately.

4, Attendance at
meals, dining
facilities and
provision of food
and drink

Risk of harm due to
allergies, choking, dietary
restrictions or medical
needs not being managed
appropriately. Risk of
neglect where a boarder is
not eating adequately or
has restricted access to
food. Risk of bullying or
inappropriate conduct in
dining areas. Risk of
sensitive medical or
dietary information being
disclosed unnecessarily.

Relevant allergy, dietary and medical
information is communicated to
catering and supervising personnel on a
need-to-know basis.

Meal options and known allergens are
identified appropriately. Staff are
trained to respond to allergic reactions
and other medical emergencies.
Emergency medication is accessible in
accordance with individual healthcare
plans.

Dining areas are appropriately
supervised. Concerns about eating,
nutrition, welfare or peer behaviour are
referred to the relevant pastoral
personnel and, where appropriate, the
DLP.

5. Use of toilets,
showers, changing
areas and
personal-care
facilities

Risk of harm due to
inadequate privacy,
bullying, harassment,
sexualised hehaviour,
inappropriate
photography or peer-on-
peer abuse. Risk of
inappropriate access by
adults. Risk of harm to
boarders who require
assistance with intimate or
personal care.

Individual toilets and showers are
available and reasonable privacy is
maintained. Access arrangements are
appropriate to the age, sex and needs
of boarders. Personnel announce their
presence before entering and avoid
remaining unnecessarily in these areas.
Mobile phones, cameras and recording
devices are prohibited in toilets,
showers and changing areas.
Supervision is proportionate and
respects boarders’ dignity. Individual
intimate-care plans are agreed for
boarders requiring assistance. Only
authorised and appropriately trained
personnel provide intimate care.
Concerns are reported immediately to
the DLP.




6. Sleeping
overnight,
dormitories,
bedrooms,
bedtime and night-
time supervision

Risk of harm due to
inadequate night-time
supervision or security.
Risk of bullying,
intimidation, sexualised
behaviour or peer-on-peer
abuse in bedrooms or
dormitories. Risk of
inappropriate adult access
to sleeping areas. Risk of
illness, distress, self-harm
or a medical emergency
occurring during the night.
Risk of lack of privacy or
unsuitable sleeping
arrangements.

Authorised boarding personnel are
present and contactable throughout the
night. A staff member on duty has
access to the duty telephone.

Boarders know how to contact the
member of staff on duty. Dormitory and
bedroom access is restricted to
authorised persons. Visitors are not
permitted unaccompanied access to
sleeping areas.

Night-time checks are conducted
proportionately and with respect for
privacy and dignity. Rooming
arrangements take account of age,
welfare and identified vulnerabilities.
Boarders are encouraged to report
concerns and emergency procedures
are in place for illness, distress, missing
boarders or other incidents.

7. Residence-life
activities,
socialising,
recreation breaks,
leisure time and
on-site weekend
programmes

Risk of harm due to
inadequate supervision
during less-structured
periods. Risk of bullying,
exclusion, harassment,
inappropriate
relationships or sexualised
behaviour. Risk of a
boarder accessing
unsupervised or restricted
areas. Risk of emotional
harm where a boarder is
isolated or unable to
participate.

Staff duty and supervision
arrangements apply during evenings,
recreation periods and weekends.
Activities take place in designated and
appropriately supervised areas.
Boarders are informed of behavioural
expectations and permitted areas.
Reasonable staffing ratios are
maintained.

Restricted areas are secured. Activities
are adapted where practicable to
include boarders with additional,
medical or mobility needs. Boarders are
encouraged to report concerns to a
trusted adult. Safeguarding or welfare
concerns are recorded and followed up.




8. Off-site
weekend
programmes, field
trips, excursions,
cinema visits,
cultural activities,
adventure
activities and
community events,
including church

Risk of harm due to
inadequate supervision or
boarders becoming
separated from the group.
Risk of inappropriate
contact with members of
the public or personnel
from another organisation.
Risk of unsuitable activity,
content or venue. Risk of

A written risk assessment is completed
before off-site activities. Appropriate
supervision ratios, transport,
attendance and emergency
arrangements are established.
Parental/carer consent is obtained
where required. Emergency contacts,
medical information and First Aid
arrangements are available. Approved
and suitably qualified external providers

attendance inaccessible transport or are used. Films and activities are age-
facilities. Risk of appropriate.
inadequate emergency Boarders are accompanied to and from
arrangements. community and religious events.
Accessibility and additional-support
needs are reviewed in advance.
Concerns arising during an activity are
reported to the boarding DLP.
9. Overnight sign-  Risk of harm because the Written or otherwise verifiable
out, boarders boarding facility has parental/carer permission is required.
staying with inadequate information The address, supervising adult and

another student,
weekend leave
and overnight
absence from the
boarding facility

about where the boarder
will stay or who will
supervise them. Risk of
release to an unauthorised
adult. Risk of unclear
responsibility for the
boarder’s welfare. Risk of
the boarder failing to
return as agreed.

emergency contact details are
recorded. Where a boarder stays with
another student, agreement is obtained
from both families. Departure and
expected return times are recorded.
The boarder signs out and signs back in
on return. Unexplained failure to return
is followed up immediately. Any
safeguarding concern relating to an
overnight arrangement is referred to
the DLP.

10. International
boarders,
international
travel, airport
transfers,
educational
agents, guardians
and travel outside
Ireland

Risk of harm due to
inadequate travel
supervision, unsuitable
collection arrangements or
unclear guardianship
responsibilities. Risk of
exploitation, coercion or
inappropriate
relationships involving
agents, guardians or other
adults. Risk of a boarder
being unable to access
support because of
language, cultural or
family-distance barriers.
Risk arising from insecure
handling of passports,
visas and personal
information.

Travel, collection and transfer
arrangements are confirmed in
advance. Identity and contact details of
agents, guardians and collecting adults
are verified.

Emergency contacts and travel
itineraries are retained securely. Copies
of passports, visas and relevant
documents are stored securely and
accessed only by authorised personnel.
Boarders receive clear information on
how to seek help and report concerns.
Language and communication needs
are considered. Communication with
parents/carers and authorised agents is
recorded where appropriate.
Safeguarding concerns involving an
agent, guardian or travel provider are
referred immediately to the DLP.




11. Online safety:
boarding Wi-Fi,
school and
personal devices,
mobile phones,
social media,
messaging,
gaming, streaming
and remote
learning

Risk of access to harmful,
illegal or age-
inappropriate content.
Risk of cyberbullying,
harassment, grooming,
sextortion, coercion,
sexual exploitation or
intimate-image sharing.
Risk of inappropriate
adult-to-child or pupil-to-
pupil communication. Risk
of boarders sharing
personal information, live
location or images of other
boarders. Risk of
unauthorised photography
or recording in bedrooms,
dormitories, toilets,
showers or changing
areas. Risk of boarders
bypassing filters through
virtual private networks,
personal hotspots or
mobile data. Risk of
harmful online activity
during evenings and
weekends being treated
only as a disciplinary
matter.

The boarding facility implements an
Acceptable Use Policy covering Wi-Fi,
school and personal devices, social
media, messaging, gaming, streaming
and remote learning.

The policy is communicated to
boarders, parents/carers and
personnel. Clear rules apply to when
and where devices may be used,
including device-free times and areas.
Photography and recording are
prohibited in private areas. Internet
filtering, account security, access
controls and monitoring arrangements
are maintained and reviewed.
Attempts to bypass filtering or security
controls are prohibited. Personnel use
only approved school communication
systems and do not use personal social-
media accounts or inappropriate
private messaging with boarders.
Boarders receive education on
cyberbullying, grooming, consent,
sextortion, intimate images, digital
footprints and reporting concerns.
Remote learning uses approved
platforms and controlied access.
Online safeguarding concerns are
reported immediately to the DLP and
referred to Tusla or An Garda Siochana
where appropriate.

12. One-to-one
pastoral support,
counselling,
chaplaincy,
mentoring and
meetings between
boarders and
personnel

Risk of inappropriate
relationships, dependency,
grooming, blurred
professional boundaries or
secret communication.
Risk of a breach of
confidentiality. Risk that
disclosures or serious
welfare concerns are not
escalated appropriately.
Risk arising from one-to-
one meetings in isolated
areas.

Meetings take place in appropriate
locations with suitable visibility and
privacy. Personnel comply with the staff
code of conduct and professional-
boundary requirements.

Boarders are informed of the limits of
confidentiality. Personnel do not
promise secrecy. Child-protection
concerns are reported to the DLP and
are not investigated by the staff
member.

Approved school communication
channels are used. Records are factual,
proportionate and securely retained.
Referral pathways to parents/carers, ,
Tusla, health services and emergency
services are followed where

appropriate.




13. Use of the
school nurse,
administration of
medicine and First
Aid, management
of ill or contagious
boarders and
response to
medical
emergencies

Risk of harm due to
medication error,
inadequate medical care
or failure to respond
promptly. Risk of
inappropriate physical
contact during treatment.
Risk of confidential
medical information being
disclosed unnecessarily.
Risk of neglect or isolation
of an ill boarder. Risk that
an injury or medical
presentation indicating
possible abuse is not
recognised.

Written procedures are in place for
medication, First Aid and healthcare.
Medication is securely stored,
administered by authorised personnel
and recorded.

Individual healthcare and emergency
plans are maintained where required.
Boarders who are unwell are monitored
appropriately and parents/carers are
contacted as required. Suitable
arrangements are available for
temporary separation of a boarder with
a contagious illness.

The school nurse and doctor are
available in accordance with the
school’s arrangements. Medical
information is shared only on a need-to-
know basis. Where an injury or
presentation gives rise to a child-
protection concern, the DLP is informed
immediately.

14. Management
of boarders
experiencing
mental-health or
emotional
difficulties,
including self-
harm, suicidal
ideation, distress
and crisis
situations

Risk of serious harm where
distress, self-harm or
suicidal ideation is not
recognised or acted upon.
Risk of inadequate
supervision or an unsafe
environment. Risk of
inappropriate promises of
confidentiality. Risk of
peer influence, online
encouragement of harm or
contagion effects. Risk of
failure to communicate
relevant information to
parents/carers or
professionals.

Boarders and personnel are encouraged
to report concerns promptly.
Immediate risk is assessed and
emergency services are contacted
where necessary.

A safety or support plan is developed
for a boarder identified as being at risk.
Parents/carers are informed unless
doing so would create further risk or
professional advice indicates otherwise.
Relevant health, counselling and
external supports are engaged.

Access to potentially harmful items or
locations is managed proportionately.
Information is shared on a need-to-
know basis. Concerns are recorded and
referred to the DLP where they meet
child-protection thresholds.

10



15. Care of
boarders with
special educational
needs, disabilities,
medical
vulnerabilities or
other additional
needs, including
vulnerable adult
boarders

Risk of harm due to
dependency on adults,
communication difficulties
or reduced ability to
disclose concerns. Risk of
inappropriate physical
assistance or intimate
care. Risk of inadequate
accessibility, emergency
planning or supervision.
Risk of bullying, exclusion
or emotional harm. Risk of
personnel not
understanding the

boarder’s individual needs.

Individual support, healthcare,
intimate-care and emergency plans are
developed where required. Relevant
personnel receive appropriate training,
including communication, manual
handling, mobility equipment and
emergency procedures. Reasonable
accommodations are made in
bedrooms, bathrooms, dining,
recreation and transport arrangements.
Personal Emergency Evacuation Plans
are prepared where required.
Parents/carers and relevant
professionals are consulted. Boarders
are supported to report concerns using
accessible communication methods. For
vulnerable adults, concerns are referred
to the appropriate HSE safeguarding
service or An Garda Siochdna, as
appropriate.

16. Management
of challenging
behaviour,
application of
sanctions,
confiscation of
devices and
response to crisis
situations

Risk of physical or
emotional harm during
confrontation or crisis.
Risk of inappropriate
restraint, humiliation,
discriminatory treatment
or disproportionate
sanctions. Risk of
inappropriate one-to-one
discipline. Risk of
unauthorised access to
personal information on a
confiscated device.

Positive behaviour support, de-
escalation and restorative approaches
are used. The Code of Behaviour and
boarding rules provide clear,
proportionate and transparent
procedures.

Behavioural incidents and sanctions are
recorded and reviewed. The
Department’s guidance on behaviours
of concern and crisis situations is
followed. Physical intervention is used
only where necessary to prevent
immediate harm, is proportionate and
is recorded.

Parents/carers are informed where
appropriate. Confiscated devices are
stored securely and are not searched
except under lawful and approved
procedures. Any safeguarding concern
is referred to the DLP.

11



17. Prevention of
and response to
bullying,
harassment,
racism, sexual
harassment,
identity-based
bullying and peer-
on-peer harm

Risk of physical, emotional
or psychological harm
caused by bullying or
harassment. Risk of
cyberbullying continuing
outside supervised hours.
Risk of harm linked to
race, ethnicity, nationality,
religion, disability, sexual
orientation, gender
identity or other
characteristics. Risk of
retaliation against a
boarder who reports a
concern. Risk that bullying
behaviour giving rise to a
child-protection concern is
not reported to the DLP.

The boarding facility applies the
school’s Bi Cinedlta policy and
procedures, adapted to the residential
context. Boarders are provided with
accessible ways to report concerns.
Reports are recorded, assessed and
followed up promptly. Support is
provided to affected boarders and
appropriate interventions are provided
for boarders displaying bullying
behaviour.

Parents/carers are engaged in
accordance with applicable procedures.
Online and residential aspects of
bullying are considered together.
Retaliation or intimidation is addressed
promptly.

Where bullying gives rise to a child-
protection concern, the matter is
referred immediately to the DLP and
included in the prescribed oversight
process.

18. Recruitment,
vetting, selection,
induction and
training of
boarding-facility
personnel,
including regular
contractors and
volunteers

Risk of unsuitable,
unvetted or inadequately
checked personnel gaining
access to boarders. Risk of
personnel being unclear
about safeguarding duties,
professional boundaries or
reporting requirements.
Risk arising from
incomplete references or
employment history. Risk
of inadequate night-time
or residential staffing
arrangements.

The management authority complies
with Garda-vetting legislation and
relevant recruitment requirements.
Identity, references, qualifications and
employment history are checked.
Suitability to work in a residential
setting with children is assessed during
recruitment. Statutory declarations and
undertakings are obtained where
required. New personnel receive
induction in the Child Safeguarding
Statement, reporting procedures,
boarding rules, professional boundaries
and emergency arrangements. Child-
protection training is mandatory and
records are maintained. A list of
mandated persons is maintained. A
written protocol authorises immediate
action where an employee may need to
be absented for safeguarding reasons.

12



19, Visitors,
parents/carers,
guardians, agents,
contractors and
other external
persons entering
the boarding

Risk of unauthorised or
unsupervised access to
boarders, bedrooms,
dormitories or confidential
information. Risk of an
unsuitable adult meeting a
boarder privately. Risk of

Visitors report to the designated
reception point, sign in and provide
identification where appropriate.
Access is restricted to authorised areas.
Visitors are accompanied where
necessary. No visitor is permitted
unaccompanied access to dormitories

premises, fire
drills, emergency
evacuation,
missing boarders
and unauthorised
access

an unauthorised person
entering the facility. Risk
of a boarder leaving
without permission or
becoming missing. Risk of
inadequate emergency or
evacuation procedures,
particularly at night. Risk
of boarders with mobility,
sensory or medical needs
being unable to evacuate
safely.

facility unclear identity or or bedrooms.
authority of an agent or Visits by parents/carers, agents or
guardian. Risk of guardians are arranged through
contractors working in approved procedures. Identity and
residential areas while authority are verified where
boarders are present. appropriate. Contractor access is
scheduled to minimise contact with
boarders where practicable.
Regular contractors are vetted where
legally required. Safeguarding concerns
involving a visitor or contractor are
_ reported to the DLP.
| 20. Security of the  Risk of harm due to Access to residential areas is controlled
residential insecure access points or and monitored. External doors and

restricted areas are secured as
appropriate. Emergency exits and
evacuation routes are clearly marked.
Regular fire drills are conducted,
including drills relevant to night-time
occupation. Fire-safety equipment is
inspected and maintained. Personal
Emergency Evacuation Plans are
maintained for identified boarders.
Attendance and roll-checking
procedures operate during
emergencies.

A missing-boarder procedure sets out
immediate searches, contact with
parents/carers and escalation to An
Garda Siochdna where required.
Security and maintenance concerns are
recorded and addressed promptly.

13



21. Cleaning,
laundry,
maintenance,
storage of cleaning
products and
access to sensitive
or restricted

Risk of harm from

unauthorised access to
chemicals, medication,
maintenance tools or
other hazardous materials.

Risk of harm from

contractors or cleaning

Cleaning chemicals and maintenance
materials are stored in secure, labelled
areas. Access is restricted to authorised
personnel. Personnel handling
chemicals receive appropriate training
and protective equipment.

Cleaning and maintenance work in

materials personnel working bedrooms or residential areas is
unsupervised near scheduled and supervised
boarders. Risk of appropriately.
confidential information or  Contractors and cleaning personnel
personal belongings being  follow visitor and safeguarding
accessed improperly. Risk  procedures. Boarders are not assigned
of boarders being asked to  tasks involving hazardous materials or
undertake unsuitable inappropriate access to other boarders’
cleaning or maintenance belongings. Sensitive records and
tasks. restricted rooms are secured.

22, Student Risk of older or senior Student-leadership roles are clearly

leadership, prefect
or mentor roles,
peer support and
boarders assisting
with activities

boarders exercising

inappropriate authority
over younger or more
vulnerable boarders. Risk
of bullying, coercion,

favouritism or
exploitation. Risk of

student leaders being
placed in sole supervisory
or disciplinary roles. Risk

of a disclosure being

mishandled by a peer

leader.

defined and supervised by boarding
personnel. Student leaders are not
substitutes for adult supervision and
are not given sole responsibility for
discipline or welfare. Boarders receive
guidance on boundaries, inclusion,
reporting concerns and responding to
disclosures.

Any concern disclosed to a student
leader must be passed promptly to an
adult and the DLP where appropriate.
Student leadership arrangements are
monitored and reviewed. Concerns
about misuse of authority are
addressed promptly.

14



23.
Communication
between the
boarding facility
and the day
school; record
keeping;
confidentiality;
annual review and
handover between
personnel

Risk that a concern arising
in the day school is not
communicated
appropriately to boarding
personnel, or vice versa.
Risk of fragmented
records, inconsistent
responses or uncertainty
regarding responsibility.
Risk of inappropriate
disclosure of sensitive
information. Risk of
relevant information being
lost during staff handover
or change of duty. Risk
that the boarding risk
assessment does not
remain current.

Clear arrangements are maintained
between the school and boarding
safeguarding structures. Where
separate DLPs operate, a written
information-sharing arrangement is
maintained in accordance with data-
protection requirements. Information is
shared lawfully, proportionately and on
a need-to-know basis.

Child-protection records are maintained
as dedicated hard-copy files with
unique case-reference numbers.
Records are stored securely and access
is restricted to authorised persons.
Duty handovers communicate essential
welfare and safeguarding information
without unnecessary disclosure. The
boarding CSS and Risk Assessment are
reviewed annually and after any
material change.

Boarders, personnel and parents/carers
are consulted as part of the review
process. Identified actions and
improvements are recorded and
monitored by the management
authority.
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Child Safeguarding Risk Assessment Page 2

Online Safety

The Addendum to Children First: National Guidance for the Protection and Welfare of Children
2017 published in January 2019 clarifies that organisations providing relevant services to children
should consider the specific issue of online safety when carrying out their risk assessment and
preparing their Child Safeguarding Statement and Risk Assessment.

The boarding facility should have an IT acceptable use policy in place that promotes the safe use of
technology within the boarding facility and includes appropriate safeguards to minimise online risks to
boarders.

Under the Addendum to Children First (2019) there is an obligation to ensure that, where children
are being allowed access to the internet where they could become exposed to harm, including
harm of assault or sexual abuse (as set out in Section 2 of the Act), the risk must be identified and
that the policies and procedures that are in place to manage the risk must be set out in the Child
Safeguarding Statement.

Risk in the context of this Child Safeguarding Statement and Risk Assessment is the risk of “harm”
as defined in the Children First Act 2015 and not general health and safety risk. The definition of
harm is set out in the Children First Act 2015: “harm” means, in relation to a child— (a) assault, ill-
treatment or neglect of the child in a manner that seriously affects or is likely to seriously affect
the child’s health, development or welfare, or {b} sexual abuse of the child, whether caused by a
single act, omission or circumstance or a series or combination of acts, omissions or
circumstances, or otherwise.

In accordance with Section 11 of the Children First Act 2015 and with the requirements of Chapter 9
of the Child Protection Procedures for Schools 2025, this is the written Child Safeguarding Statement
and Risk Assessment.

In undertaking this Child Safeguarding Statement and Risk Assessment, the management authority has
endeavoured to identify as far as possible the risks of harm that are relevant to this boarding facility
and to ensure that adequate procedures are in place to manage all risks identified. While it is not
possible to foresee and remove all risk of harm, the boarding facility has in place the procedures listed
in this risk assessment to manage and reduce risk to the greatest possible extent.
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This Child Safeguarding Statement and Risk Assessment was reviewed by the management

authority on 01* September 2026.

Signed: Date: _of [04 [2c26
Chairperson of ﬁvg\_jBoard of Management

Signed: ,\J ."amp HC S‘LW\& Date: _Qt/o9g !2:3’2_6

r —

Principal/Secretary to the Board of Management

September 2027.

This Child Safeguarding Statement and Risk Assessment is expected to be reviewed again in August /

17




Appendix - Location of copies of the Child Protection Procedures and Children First Guidance

This may be in the form of specifying the online location for the procedures (Department of
Education and Youth website www.gov.ie/childprotectionschools and/or the school website),
providing a link to the Children First National Guidance 2017

Children_First National Guidance 2017.pdf, and stating the number and location of hard
copies of these procedures available in the school.

Child Protection Guidelines
www.gov.ie/childprotectionschools

Children First National Guidance 2017
Children First National Guidance 2017.pdf,

Bandon Grammar School Safeguarding Statements
Bandon Grammar School - Policies

18



